OHCC Meeting Minutes Wednesday November 4, 2020

1. Approved minutes from October.

2. Select Board Update — The select board will meet with CMP re: transition to LED street lights.
Bill L. Road commissioner is asked to attend. KDM to suggest to select board that an OHCC
rep attend.

3. Airport News - Nov. 20 Public Hearing for ratification of Inter-local agreement. Proposal of a
joint advisory board to be formed made up of APAC, County and town members.

4. Plaisted - A work day is planned for Sunday 11/15 @ 10 AM, (spreading mulch). Kathryn will
contact the Swinton sisters regarding their lots adjacent to the preserve. Kathryn and Beth will
ask Frank Ross to put the new owl on the Plaisted sign.

5. Treasurers Report — Robin outlined plan to create a budget for the Commission so that we can
manage expenses prospectively. Robin emphasized the importance of getting estimates for
work and the need for prompt invoicing when we are working with external parties.

6. Flood Resilience — Robin prepared a package outlining flood resilience planning that she will
distribute to the members of the Select Board. We hope to have this item on the 11/16 SB
agenda.

7. Web Site — Stuart contacted the Free Press, Penn Bay Pilot, and the Village Soup and requested
PR for our the web presence.

8. Harbor Park — We discussed a donation of a bench for the park; the group was unanimously
behind the gift.

9. Airport Trail — Kathryn will send a note to the airport manager to thank him for the perimeter
tour and to inquire about his time table for the proposed work. Beth is planning to walk some
of the property to get a better idea on the work involved with putting in a trail.

10. Pesticide Ordnance — Moved to next month.

Attendees

Kathryn DerMarderosian
Jim Devery

Beth Long

Stuart Rich

Robin White

Next Meeting: Wednesday December 2, 2020 6:00 PM at OH Airport
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